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The power of digital identity

Identification – especially digital identification – has extraordinary potential 
to empower individuals, improve government effectiveness, and bolster 
economic growth. 

However, if identification technologies and policies are not designed, 
procured, implemented, and managed with great care, they will not meet 
this potential. And they may cause a great deal of harm. 
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“5 guardrails of the strategy process for GCE”:

All ideas are welcome, as are questions. This is the time for ideas, and questions – no matter how offbeat, silly or sophisticated…. 
… And that’s because we are in the “Divergence” phase of the exercise. Next stage will be “convergence” which requires…
Making choices. Because all good strategy has explicit and well-articulated hypotheses that can be tested in a few select priority areas. Otherwise you end up with “strategies” that you can drive a tank through. 
Constellations will be the main organizing principle for the strategy refresh exercise. This aligns with the Board’s preference, and how we’ve usually presented our work. That doesn’t mean regional strategies and their priorities are not important – but we won’t use them as the main line.
Within these constellations, we are looking for a) areas where we have some proven track record of impact and we can double down; b) areas you’ve been testing for a little while which have shown promise for scale-up; and c)  areas which constitute new ideas, directions and untested hypotheses. Usually, the split of these is 70:20:10, but we may want to consider a different mix… We will come back to this in small groups. 

In the next hour and a half we will take advantage of the rare opportunity to be together across geographies, constellations, and levels to generate some initial inputs for this process. 
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Our work at Omidyar Network

As a philanthropic investment firm dedicated to harnessing the power of markets to 
improve people’s lives, Omidyar Network is committed to promoting digital identity 
systems that expand economic and social inclusion for everyone. 

演示者
演示文稿备注
(5 min)

“5 guardrails of the strategy process for GCE”:

All ideas are welcome, as are questions. This is the time for ideas, and questions – no matter how offbeat, silly or sophisticated…. 
… And that’s because we are in the “Divergence” phase of the exercise. Next stage will be “convergence” which requires…
Making choices. Because all good strategy has explicit and well-articulated hypotheses that can be tested in a few select priority areas. Otherwise you end up with “strategies” that you can drive a tank through. 
Constellations will be the main organizing principle for the strategy refresh exercise. This aligns with the Board’s preference, and how we’ve usually presented our work. That doesn’t mean regional strategies and their priorities are not important – but we won’t use them as the main line.
Within these constellations, we are looking for a) areas where we have some proven track record of impact and we can double down; b) areas you’ve been testing for a little while which have shown promise for scale-up; and c)  areas which constitute new ideas, directions and untested hypotheses. Usually, the split of these is 70:20:10, but we may want to consider a different mix… We will come back to this in small groups. 

In the next hour and a half we will take advantage of the rare opportunity to be together across geographies, constellations, and levels to generate some initial inputs for this process. 



© 2014 Omidyar Network Services LLC.4

Our vision is for a world where digital identity empowers 
people to participate meaningfully in the modern 
economy, while also protecting individuals’ rights to 
privacy, security and user control. 
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What we’ve learned
• Foundational vs functional
• Openness & interoperability 
• Individuals at the center
• Roles of public and private sector
• Policy and technology together
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Building an understanding of “Good ID”
For an identity system to achieve the objectives laid 
out in the Principles on Identification for Sustainable 
Development, we believe it must follow three 
foundational precepts:

1. Be available and useful to individuals.

2. Be non-discriminatory and designed for 
inclusion, user-control and privacy.

3. Provide for recourse and accountability 
for harms caused. 
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Our current perspective on the minimum technological and governance requirements for advancing “Good ID”

Building an understanding of “Good ID”

Technology

• The design must be based on informed 
and meaningful user consent and control. 

• It must have purposeful and limited data 
collection and use. 

• The system should include privacy and 
security features by design. 

• It should be built for openness and 
interoperability, and prevent lock-in to a 
vendor or technology. 

Governance

• The governance structure must ensure 
inclusion of all residents of the country, 
free from discrimination. 

• The ID system must also encourage 
transparency of data collection, processing 
and use. 

• Recourse should be made easily accessible 
to all individuals and accountability clearly 
fixed and enforced. All of this will require 
independent administrative and judicial 
oversight.
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The benefits of “Good ID” for government

“Good ID”

Effective

Safe

Right

Efficient

(Utility)

(Security)

(Moral)

(Economic)
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Laying the “tracks” for inclusive growth

Global momentum in deploying ID technologies will continue to accelerate; choices 
made today will impact individual welfare and economic growth for decades to come. 

Only by working together will policymakers and technologists be able to ensure digital 
identity delivers on its full promise for individuals.
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