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Digital technologies are disrupting entire industries and the humanitarian and development sectors are not exempt from this next generation industrial revolution

In WFP, we are choosing to embrace this disruption, viewing digital as a powerful enabler of global humanitarian efforts

In fact, in recent years, WFP went through a fundamental transformation, shifting from traditional Food Aid to Food Assistance, from providing food to providing cash
New challenges arisen following this change, as well as new needs
Among these new needs, came the digital identity for our beneficiaries
This transformation is still in progress, where WFP operational needs are requiring digital identities not only for cash, but also for our Nutrition and Food distribution activities

So, why digital identity is crucial to WFP mandate delivery?
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why do we do this?

To answer this question, it is important to understand the difference between foundational and functional identities. A foundational identity is created as part of a national identity scheme, usually through the examination of qualifying documents (e.g. birth records). A functional identity is often created to address the specific needs of an individual sector (e.g. healthcare) and can derive from or be supported by the national Government) 

When more people have formal identification and identification systems function well, individuals access necessary services, and governments function better, use resources more efficiently, and improve statistics to better inform their policy.  
Foundational identities serve as one of the key pillars of any country’s social infrastructure, and is an essential element for the growth of a country’s digital market.

Being able to identify people – either through traditional identification or a digital ID - is critical to the delivery of benefits and services whether it is governments delivering social protection programmes or humanitarian organisations such as WFP when delivering assistance to people in need. Both cases require a set of identity systems plus a delivery systems to transfer and monitor the assistance.

This is especially critical for mobile money/cash assistance







Digitalisation of identities
to enable service delivery
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why do we do this?


WFP in the course of implementing its assistance programmes establishes functional identities for the people it serves where no other identity is available. 

As WFP is typically targeting those most vulnerable, the people we serve often do not have identities apart from the ones WFP provides. 

For WFP, providing people with an identity is not the main objective, but a necessary step to identify and target people requiring assistance and establish a relationship with them. 

What matters here is that we are not just digitalizing IDs, we are establishing a Beneficiary Operating Management System that provides an assurance mechanism to ensure we are able to serve those in need. 

Digital identification systems have proven benefits such as better security and privacy, the ability to provide more accurate and real-time data, and provide a foundation for delivering insights that can improve service delivery and programme effectiveness
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To carry out our mandate, WFP is on its way to building one of the largest non-governmental, non-commercial functional identity systems targeted to those most vulnerable (SCOPE). 

The aim is to work in an inclusive way with different actors – International organisations, NGOs - to interoperate and complete each other whenever relevant

So where are we at and what do we do now?



Using digital identities iIs
helping WEP achieve our
commitment to End Hunger
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Where are we now?

WFP is supportive of the broader discussions on digital ID taking place and has significant experience in creating and managing digital identities to contribute to discussions: 
We have a large and growing set of partners, long standing government relationships and a deep field presence that could be leveraged;
We already have more than 27 million profiles in SCOPE, (which makes SCOPE one of the largest non-governmental, non-commercial functional identity systems)– a strategically important asset to build on;
As we implement Digital Security in all WFP programmes, digital identities are needed more and more. We will continue however to work on securing data 
We are dedicated to building on this momentum and expanding the system to improve data quality, explore applicability to more programmatic use-cases such as nutrition and school-feeding, and build in ‘next generation’ capabilities (e.g. blockchain);
We encourage others to use the SCOPE platform as a basis for their work, or for those with existing systems, work with WFP to create an environment of interoperable systems that will enable the sharing of data;
We are working with partners – such as World vision, IOM, UNHCR – to name only a few – to develop common approach to gather, secure and manage data

What are the challenges coming with the usage of digital identities?



Personal Data Protection &
Privacy
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First of all, data protection aspect as key to everything we do on personal data – digital identity or not
WFP beneficiaries’ right to privacy is enshrined in various international legal instruments and principles, including the Universal Declaration of Human Rights.  
Recognizing that processing of personal data carries inherent risks that have important ethical and operational repercussions if unaddressed, WFP is working at many levels to ensure that the respect for the right to privacy and protection of personal data is maintained wherever it carries out its assistance programmes.    
WFP recognizes and promotes people’s right to participate in decisions affecting their lives and is working towards ensuring that these are consulted and informed before and during all stages of such processing. 
WFP programmes acquire only the minimum level of personal data, capturing only those that are absolutely necessary to be able to provide assistance. 
WFP is also implementing tools to ensure that personal information that it does store in its technical systems are safe and accessible only by those that are allowed to do so given their role within the running of the programme. 

This being said, what is the way to move forward and our aspirations?
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What is the way to move forward?

Our ultimate aspiration is that better interoperability among digital ID systems will eventually build up an ecosystem where the protecting and sharing of data will allow agencies to coherently deliver assistance more effectively to the people we serve.



Moving forward with
digital identities to build
an ecosystem
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What is the way to move forward?

Without doubt, National Governments should be the owners of a national identity system in their country. However, the international community may have collected functional identities to enable it to do its work. It is important to plan how these can link into a government’s existing or future system. 

To achieve this, it is critical that all stakeholders agree to common normative standards (considering e.g. government’s own principles, humanitarian standards) when entering or operating in the digital ID space. 

To date only ID4D has been spearheading the quest for common principles and WFP has endorsed these. (World Bank Principles on Identification for Sustainable Development: Toward the Digital Age)

WFP should take on a prominent and active, but not a leading role in driving towards a joint position on digital ID across the humanitarian system and ensure that its needs for delivering services to its beneficiaries are met.
WFP or other UN Agencies may not be best suited to take on leading roles as on the one hand, Agencies may be pursuing specialised mandates that may not be shared system-wide (e.g. UNHCR is trying to protect the identity of displaced people from the governments that displaced them; WFP is trying to collaborate with governments) and on the other hand, this may be perceived as a threat from traditional partners, such as NGOs

WFP believes that ID4D, a multi-stakeholder initiative led by the World Bank, is well placed to play the role of an “honest and independent broker” and convene conversations between stakeholders from the UN, multilateral and non-governmental organisations as well as between the UN and national governments. 


CLOSING SENTENCE:  WFP is keen to support the expert advisory groups related to digital identity, big data, innovation and mobile payments. 



Thank you.
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Thank you for your time and we look forward to continuing our collaborations with all partners here that are in support of WFPs efforts to achieve Zero Hunger. 
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