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BENIN HIGHLIGHTS

115 000 km?

Population : approx 11.2 million
GDP per capita = $928 (2018 est)
Economic area : ECOWAS
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New political
leadership since april
2016

Digital at the centre of all

Strong social
public development projects

component of

E-1D

Government the
VISION governement
C ONTEXT « Transforming BENIN in

program

IN BENIN

the number 1 e-service
platform in west Africa for
economic growth and social

inclusion ». How to provide

Referential building : efﬁc_1ent SOC_Ial
- people services (reduction
- businesses of fraud)

- land

Political
stability and
consensus



Decision and
contractualisation

Objective settings at
the highest level

Selection of the Partnen |,

Design of the project R

(1500 tablets, Partner
driven, 6 months, all

citizen, all residents, .

not compulsory,
biometric data, etc...)

Initial timing

Process Timing

Project team

Internal government
communication

Recruitment and training of
« form agents »

Setting up of a political
Supervision team

Design and launch of the
campaign.

Data Centre installation

11/2017- 04/2018
(6 months)

Biometric Data
Capture

* |n 600 stations at a time

e Minimum of 2 agents + 1
form agent + municipal
agent

*  Queue management and
security

* Power management

Data card collection

* Supervision and reporting.

05/2018 - onward

Data validation

Data verification (photo
quality, duplications, ...)
by special team

Special cases
processing and
verification : no ID or
Birth certificate

Creation of ANIP
(gouvernmental agency
for Identification)

Provision of
dematerialized birth
certificates to 2.5 millions
people

Production of first elD
electronic cards.




.... And Communication, Communication, Communication

11/2017- 04/2018 05/2018 - onward [ CEO 108

(6 months) onward

Decision and
contractualisation

Biometric Data Operationalization

Capture and usage

Preparation: Field Data validation
and Governance

Communication

- Communication team

- All advert channels (Radio, TV, newspapers, billboards,
etc..)

- 1 simple message on benefits, not process



EXCELLENT RESULTS SO FAR
A database of biometric records for 10 millions+ beninese

s Significant expectations created by the process

+¢ Identification of 2.5 millions people with no proper identity for different reasons taken
into account

*¢ Numerous requests from different sectors of the Administration willing to use the
results of the registration

% Launch of the Electronic National Identity Card (ECOWAS compliant) starting with
the poorest

* Consensus that the biometric database is not meant for political / election bias



A facilitation tool

REPUBLIQUE DU BENIN

THE REGISTRATION FORM AND DATA CAPTURE

3
Formulaire 2
E d'Enregistrement de la
A Liow dlonrogistroment (“-u...a ” Population
1054980423 DATE 20
& MM AARAA
- INDIVIDU
NOM
NOM DE FEMME
MARIEE
GENRE
PRENOMS
M F '
DATE 08 MENTION FACULTATIVE :  EPOUSE VEUF VEUVE AUCUNE
NAISSANCE
N MM AAAA
NATIONALITE
Pays oo natmsance joode) 9 Pour fe BENIN. meftre il BEN Conte pays.
LIEU DE
NAISSANCE (shey)
Conde géagraptique du beu dv naissance (D0ns W Cat S0 naasecce § RPN ou COME PIOSFAGLE IO COML INSQUeTr b by Oe N0IsaCe i)
(Volr REGISTRE CORRESPONDANT)
REFCﬂbNCEDE
ACTE DE
N"SWCE Mo de ribrurcn de Facte b Laisser vide s In suméro oscts de nalssance n'est pas conmy
N CARTE LEP! NTELEMONE . o
B +225 Pour e BENW
PROFESSION {voir /
Lty
STATUT ©  SANG EMPLOY APE ARE ACE EEVE ETUNANT SECTEUR PRVE  FORMEL INFORMEL AUTRE
IDAGENT DE LETAT
WUW(IWM!MD‘MMIE!WW?
Pays do raadarce (code] B Pour le DENIN, mettre i/ BEN
(o)
RESIDENCE - | Code géographigue de nisidence A SIS UnRpTT G B EBWES § [ SRR DG W S 3 SSrCe)

Arosie

* Laisser vide &/ « Non applicabile » ou « Noo conowe »

| Bolte PostsieCode poatal

- DESE 030w




THE REGISTRATION FORM AND DATA CAPTURE

A facilitation tool

~ EILIATION
NOM DE LA MERE :

\
PRENOMS DE |
LA MERE :

DATE ETLIEU DE
NAISSANCE DE NN MM AAAA
LA MERE :
(sinon)
Codo géographique du lieu de naissance {Dans lo cas do naitssance a Ntranger cu code péographigue non conny, indiquer fa feu de naissance ici)

NOM DU PERE :

PRENOMS DU
PERE :

DATE ET LIEU DE
NAISSANCE | JJ MM AAAA
DU PERE :

Code géographique du lieu de naissance (Dana ke cas do naiasance & Nitranger ou code glograpiwus non conny, iodiquer ke ey de neasence i)
Mére > Pére >

DATE : 20 DATE DE NAISSANCE : RECEPISSE

Lieu d'enregistrernent

1054980423




IT CHALLENGES

The database is just the tip of the IT iceberg

Obviously the database should be set up in a very secured facility
But the biggest challenges are rising after the massive initial registration:

» Protecting the Database from cyber attacks (hardware + software + processes) — Call on ANSSI

» Safe and simple use of data : use of clones and copy, so that queries can be processed. System
urbanization required.

» Online changes on the database (processes + hardware + software)

» Cost of deploying use case : access, end points, Match-on-card, monitoring and monetization

For each use case, cost of IT (CAPEX and OPEX) are to be offset by efficiency gains on top of money

savings.



CHALLENGES

A few challenges ... of course

v
v

<N X

What about the Beninese from abroad (diaspora) ?

Heavy cost of the initial process (>USD 40 millions) ... let’s prove it is
worthwhile !

Structure and governance for the on-going registration
Structure to operationalise and monetize the biometric database

Management of personal data (stringent laws on protection of personal data in
Benin)

How these biometric data of people can be transformed 1n a reference database at
national level ?
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15T USE CASE: CIVIL REGISTRATION

The impact on population and SDGs are high

Already in process:

v Provision of dematerialized birth certificates to 2.5 millions people without any ID

In the pipeline :

X/

¢ Setting up of a centralized Civil registration

% Setting up of municipal, decentralized, registers

X/

+ New e-birth-certificate for all
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OTHER USE CASES FOR BENIN

The sky is the limit ©

Already in process:
v" Provision of dematerialized birth certificates to 2.5 millions people without any ID

v Handing over of eID electronic cards to the “poorest” citizens for them to access free health services
(strong and immediate authentication was required)

In the pipeline :

% Electronic ID card (ECOWAS compliant) to 5 million people within 2 to 3 years and progressive phase
out of existing laminated ID

¢ Personal Identification number (NPI) to be paired with SIM Cards

* Social security services (pension, disability, etc...) will be served quicker if you have an ID card. The
contact chip will help eradicating fraud.

« All administrative documents delivered by government will have the NPI of the person concerned
s Services will be offered to banks and insurance companies to simplify the KYC

% Etc....
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