
BUILDING A FUTURE FIT DEPARTMENT OF STATE



DHA MANDATE

• MANDATE 1:
• MANAGEMENT OF CITIZENSHIP AND CIVIC STATUS

•

• MANDATE 2:
• MANAGEMENT OF INTERNATIONAL MIGRATION

•

• MANDATE 3:
• MANAGEMENT OF REFUGEE PROTECTION

•

• MANDATE 4:
• RESPONSIBILITY FOR THE POPULATION REGISTER
•



CHALLENGES FACED BY MANY GOVERNMENTS

q BUDGET (RELIANCE ON THE FISCUS AS THE ONLY
SOURCE OF INCOME) DO MORE WITH LESS

q SERVICE CHANNELS(NON-DIGITAL SYSTEMS AND
TRADITIONAL OFFICE)

q FOOTPRINT VS POPULATION DEMANDS RESULTING
IN LONG QUEUES. SOME CITIZENS POSTPONE
THEIR VISITS TO REGISTER BIRTH UNTIL ITS TOO
LATE

q IDENTITY THEFT AND IMPERSONATION



A FUTURE-FIT ARCHITECTURE

q CITIZENS EXPECT THE STATE AND PRIVATE
SECTOR TO DELIVER FAST, CONVENIENT AND
AFFORDABLE SERVICES WITH LESS
RESOURCES.

q E-GOVERNMENT SERVICES ENABLED BY
SECURE INTEGRATED IDENTITY SYSTEMS.

q SA NEEDS TO THRIVE IN THIS COMPETITIVE,
DIGITAL ERA
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GEOGRAPHIC SPREAD OF OFFICES



EVOLUTION SOUTH AFRICA’S IDENTITY 
DOCUMENTS  

7

• Green	Barcoded	ID	Book
• 1986-2013	
• Turnaround	time	54	working	days	

• Smart	ID	Card	
• 2013- beyond
• Secure,	has	the	option	for	additional	Government	services	

on	the	chip		
• Turnaround	time	10-15	working	days	

• Reference	Book	(Apartheid	
era	identity)	

• 1960- 1986
• Turnaround	time	unknown	

• TBVC		state		Identity		book	



NEW APPROACH TO IDENTITY MANAGEMENT IN SOUTH 
AFRICA

THE NATIONAL IDENTITY SYSTEM (NIS)

In South Africa civics services that is seamless constitute a basic right for 
all citizens. Government must ensure that citizens data is secured and 

processes are able to prevent threats of espionage, cyber attacks, fraud 
and identity theft.

Secured	mainly	by	
early	birth
registration

Secure	status	changes	– issue	
ID,	marriage,	death	
amendments

Secure	citizenship	
changes;	e.g.	
naturalisation

Knowing	who	
is	living	in	
South	Africa
(foreign	
nationals		
included)

Active	
cooperation	
and	
awareness		
of	
government	
and	citizens



WALK IN SERVICE CENTRES

.



SERVICE DELIVERY METHODS



SERVICE DELIVERY METHODS



FORMAL TRANSACTIONS REQUIRE TRUSTED IDENTITY

Healthcare	

Educa-on	

Disability	
Grant	15%	

Social	
protec5on	1%	

Old	age	Grant	
41%	

Family	&	
Children	43%	

2014/15	Social	Grant	pie	

Disability	Grant	 Social	protec5on	 Old	age	Grant	 Family	&	Children	
Social	Grants	

My	Iden(ty	

Licences	&	
Permits	

Loans	&	Financing	

Business	Financing	

BMD	

In a globalised, digital world full of threats and opportunities, states are 
investing heavily in new identity, immigration policies and systems.
This gives large advantages:  security, faster cheaper services, less crime 
and corruption, empowered citizens, attractive to investment.



MERCI

THANK YOU


