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WORKSHOP CONCEPT NOTE
16 JUNE 2022: 09:30—12:00
MOTIVATION

In 2018, an ID4Africa Report stated, “Digital transformation in developing countries has been
systematically revolutionizing the way in which government services are being delivered to the
public.”

To truly realize the transformative potential of digital, building out the foundational digital public
infrastructure (DPI) or “digital stack” is critical for any country. DPI or a digital stack are the digital
platforms that are most foundational for allowing governments, individuals and markets, to interact,
and which other public and private services build on top of. The most important layers in a “stack” are
digital identity systems, civil registries, payment platforms and systems for secure data exchange.

Covid-19 has only made it more urgent for countries to build out safe, trusted and inclusive DPI, as
governments everywhere have had to act fast to manage and contain the Pandemic, as well as to
strengthen social protection schemes for those most affected by it. Given that these digital systems
constitute the foundations that all other systems build on, it is particularly important that countries
build them out in a way which allows them to retain national digital sovereignty and the ability to
maintain and evolve these systems based on current and future needs.

OBJECTIVES

This workshop will identify key barriers for DPI to be successfully implemented, with an initial emphasis
on vendor lock-in as a particularly important challenge to digital sovereignty. ID4Africa in its 2018
report identified vendor lock-in as one of the largest concerns among national identity authorities in
Africa. Many countries have experienced this challenge as they have entered into long-term contracts
with companies to deploy proprietary technologies, with limited flexibility and large, sometimes
unexpected fees occurring when there is a need to make changes not explicitly referred to in the
contract. Additionally, these contracts often inhibit the ability to build local IT capacity and local vendor
ecosystems around the products; limits data sovereignty as sometimes the collection, use, and storage
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of citizen data is restricted to foreign vendors; lacks customization to local context; and restricts
governance and decision making.

In the workshop, we will focus on how to leverage the potential of digital public goods (DPGs) to
strengthen national digital sovereignty. DPGs, as defined by the UN Secretary-General in his 2020
Roadmap for Digital Cooperation, are open-source software, open data, open Al models, open
standards, and open content that adhere to privacy and other applicable laws and best practices, do
no harm by design, and help attain the Sustainable Development Goals (SDGs). Even though leveraging
the potential of open-source and DPGs is relevant for countries everywhere, these technologies can
be particularly important enablers for emerging countries that lack the capacity and resources to build
their own technologies, and would therefore otherwise be fully dependent on proprietary
technologies.

Prominent examples of DPGs with potential for deployment by countries as DPI include MOSIP
(Modular Open source Identity Platform) managed by IIT-Bangalore, and X-Road, which is jointly
managed by Estonia, Finland and Iceland at NIIS.

As there are extensive policy, regulatory and procurement considerations involved when leveraging
DPGs for deployment as part of country DPI/a digital stack, this workshop will help share best practices
and learnings from countries in various stages of DPI-implementation, and help foster community-
building between countries.

EXPECTED OUTCOMES

After participating in this workshop, attendees will have:

¢ Increased awareness of the challenge of vendor lock-in and how it impacts digital sovereignty, and of
how DPGs can help countries avoid/significantly reduce the risk of lock-in;

¢ Recommendations on how to leverage DPGs for building out DPI (policies, regulatory, procurement
and vendor models, capacity needed in-house for different models etc);

e Country commitments to continue to exchange and share learnings, including actual policy and
regulatory blueprints etc.;

o Foster opportunities for digital cooperation on DPl amongst participating countries

e A continuation of this conversation via country roundtables on relevant topics related to leveraging
DPGs for DPI.
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FORMAT

Through facilitated conversation, discussants will be asked to provide learnings and examples from
their relevant in-country experiences implementing DPGs for building digital public infrastructure. The
discussion will explore regulatory and procurement issues, capacity constraints, vendor ecosystem
stimulation in addition to other topics of relevance.

WHO SHOULD ATTEND

This workshop invites those with experience developing, managing, exploring, and implementing
government digital services to join a conversation touching upon the use of digital public goods in
digital public infrastructure and how to address challenges to digital sovereignty.

LEAD PARTICIPANTS

Sanjay Jain
Founding Chairman
Technology board
MQSIP

Liv Marte Nordhaug
Secretariat Co-Lead
Digital Public Goods Alliance
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Jonathan Marskell Dr. Omar El Alami Rene Mendoza Yodahe Zemichael

Senior Program Officer NRP Project Director Asst. National Statistician Executive Director
The World Bank - 1D4D Ministry of Interior Philippine Statistics Authority National ID Program
Morocco Ethiopia

Rosemary Kisembo
Executive Director
NIRA, Uganda

Myriam Said

Digital Economy Advisor
Prime Minister’s Office
Ethiopia
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Contributors
Country /
Territory Organization Name Job Title
Nigeria ICX Solutions Limited Muhammad Bashir Aliyu | Chief Operating Officer
Nigeria NIMC Uchenna Chigbo Acting Director
UK Alan Turing Institute Prof. Carsten Maple Professor
Ministry of ICT, Innovation &

Kenya Youth Affairs Hesbon Malweyi DIRECTOR-ICT
Nigeria Common ldentity Limited Chinonso Williams Chief Technology Officer

Mozambique

National Institute of
Information and
Communication Technology —
INTIC

Lourino Chemane

Chairman of the Board of
INTIC

UK University of Cambridge Jon Crowcroft Professor
Archibald Nii Tetteh
Ghana GhIPSS Hesse CEO
National Information

Uganda Technology Authority Uganda Brenda Maniraguha Deputy Project Manager for
France iDAKTO Hassan MAAD CEO

Operations, Communication
France OSIA - Secure Identity Alliance Stephanie de LABRIOLLE | and International Relations
Kenya National Registration Bureau Anderson Chebii Assistant Director, ICT
Mozambique | MJCR Ussumane Ali IT Director (Developer)
Guinea-Bissau | Camdes I.P. Edson Pereira Deputy Coordinator

Advisor to Program Police
Cote d'lvoire | GIZ Aissatou DIALLO Africa
UK Smile Identity Mark Straub CEO

Director of Product Strategy
France OpenCRVS Edward Duffus and Sustainability

Global Digital Identity
Canada Microsoft Colleen Elliott Strategy Lead
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Pakistan NADRA Tariq Malik Chairman
Africa Policy Lead, Digital
Ghana Tony Blair Institute Hilda Barasa Government
National Identity Management
Nigeria Commission (NIMC) Aliyu AZIZ Director General/CEO
Ethiopia National ID Program Ethiopia AL SHIFERAW Senior Advisor
UK Mastercard Andrew KOUTSOUDIS Director, Strategic Growth
Senegal INNOV4AFRICA Khassoum WONE PDG
Agence de La Couverture Directeur des Systémes
Senegal Maladie Universelle Mouhamed Mahi SY d'Information
Ministére de I'Intérieur/Agence Conseiller
Nationale des Infrastructures Reck Dénis ELION Informatique/Responsable
Gabon Numériques et des Fréquences | EYAINEBI de Sécurité PKI
Aimé-Martial
Gabon Ministere de I'Intérieur MASSAMBA DIRECTEUR 1 PROJET IBOGA
Ministere de I'Economie et des | Herimalala
Madagascar Finances RAJAOMANDROSO Chargé d'étude
Directeur Général des
Tunisia Ministry of Local Affairs Sofiene HEMISSI Systémes d'Information

Cote d'lvoire

Autorité de Régulation des
Télécommunications/TIC de
Cote d'lvoire (ARTCI)

Kassy KADIO

Chef de Service
Dématérialisation

Niger Présidence du Niger Abdoul GARBA Directeur Adjoint
France AQYIA Michel VIANO Partner
Commission de protection des
Senegal Données Personnelles Mamoudou NIANE Secrétaire Permanent
Ministére de la Transition Chef de division des
Numérique et de la Réforme de systemes d’information
Morocco I'Administration Mouhamed MOUSSA interne
Director, Morocco elD
La Direction générale de la Project // chef du
Morocco slreté nationale (DGSN) Mouhcine YEJJOU programme Maroc elD
Senegal INNOV4AFRICA Khassoum WONE PDG
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