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WORKSHOP CONCEPT NOTE 
16 JUNE 2022: 09:30 – 12:00 

 
 
MOTIVATION 
 
The COVID-19 pandemic has illustrated how cross-border mobility disruptions exacerbate the 
inequalities and challenges already faced by migrants, including for those in irregular or vulnerable 
situations, while severely impacting key economic sectors. 
 
The consequences of continued border closures and changes to admission and stay requirements 
limited the accessibility to cross-border mobility, increasing disparities in accessing regular migration. 
More recently, the management of cross-border travel remains localized, fragmented and largely 
uncoordinated, with travelers and migrants under continued risks of being stranded, unable to access 
mobility. There is a need for governments, international organizations, the private sector, and other 
key stakeholders to enhance the predictability of future human mobility, while integrating public 
health concerns, and building capacity to manage admission and stay measures in a safe and equitable 
manner. 
 
As responses to the pandemic, African countries reacted at various levels in line with the international 
guidelines. The rapid regulatory responses to COVID-19 implemented across the African continent, as 
elsewhere, involved mobility restrictions to implement public health measures. As a result, migration 
and mobility across the African continent and beyond has been deeply affected and had to adapt to 
rapidly changing scenarios. 
 
 
 
OBJECTIVES 
 
Participants of this workshop will collectively identify practices in which integration of identity 
management into border processes and formalities, along with enhanced coordination and universal 
access to legal identity, can ensure frictionless and equitable human mobility, particularly during times 
of crisis such as pandemics and war. 
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Topics that will be addressed : 
 

• Facilitating cross-border mobility amidst a background of increased public health and security risks. 

• Meeting the evolving requirements for travel and admission and stay measures while avoiding the 
growth of existing inequalities to accessing regular migration and leave no one behind. 

• Mitigating the impacts of the pandemic on trade and the cross-border passage of goods and services.  

• With legal identity as a key for safe and orderly migration, can States rely on digital solutions to promote 
universal access to legal identity? 

• Requirements for achieving non-discriminatory access to identity solutions, including adequate 
documentation for people on the move. 

• Key operational and technical capacities that are useful for countries seeking to improve access to civil 
registry systems and the issuance of identity documents, including information and communications 
technology solutions with robust data protection measures. 

 
 
 
CONTENT 
 
This hands-on workshop will examine the following issues:  

1. Responses Aimed at Restricting Human Mobility: Border closures, mobility restrictions and their 
enforcement, Impacts on regular migration, CMS measures…  

2. Emerging Trends: A focus on Legal Identity, cooperation, and infrastructure: IOM Institutional Strategy 
on Legal Identity; Border controls (increasingly reliant on information sharing); cooperation and early 
warning systems as the key for cross-border mobility and free movement zones (joint IOM – UNDP 
guide); Modernization of relevant infrastructure and coordinated measures to address irregular 
migration… 

3. Creative and inclusive partnerships to leave no one behind: IOM-MPI State of Global Mobility Report 
2021; Border Management and Identity Conference (BMIC)1; Boosting Trade and Tourism without 
Compromising National Security; Diversified Visa Schemes for Effective Migration Management; 
Expanding Borders through Advanced Travel Authorization Systems; Managing Identity of Non-
Residents… 

 
1 More information available at the: 6th Border Management and Identity Conference Website 
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WHO SHOULD ATTEND 
 
This event will be especially useful for government representatives involved in Immigration, Border 
Control, Refuge and Asylum Management, Law Enforcement, Justice & Security, Communications & 
Technology, and other agencies with responsibilities in the area of Border Management. 
Representatives from civil society and humanitarian organizations are encouraged to attend. 

 
LEAD PARTICIPANTS 
 
Chairperson  
 

 

 
Discussants 
  
 
 
 
 

 
 
 
 

 
 

Damien Thuriaux 
Head, Immigration & Border Management, Department for 
Migration Management - IOM 

Donato COLUCCI 
Head of Border & Identity 

Solutions Unit 
International & Border 

Management Div. 
IOM 

 

Alexander M. IMBENZI 
Director General 
Directorate of 

Immigration Services 
KENYA 

Andrew J. KAIKAI 
Chief Immigration Officer 

Immigration Department of Sierra Leone 
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Rapporteurs 
 
 
 

 
 
 
 
 

Contributors 
 

Country / 
Territory Organization Name Job Title 
Estonia Cybernetica Hannes Krause business analyst 
Germany Digital Equity Association Karl Steinacker Vice President 

Austria OeSD Jorge Carvalho 
Senior Government 
Program Manager 

Switzerland Travizory Ygor Lutz Chief Revenue Officer 

Canada   Steven Grant 

Director Business 
Development & Strategic 
Alliances 

South Africa Department of Home Affairs Rosina Senona 
Acting Chief Director: 
Channel Management 

Botswana 
Ministry of Nationality, 
Immigration and Gender Affairs Gaone Angelinah Matakule Assistant Director 

Senegal Gravitas Group Franck Dour CEO 
Nigeria Seamfix Limited Chimezie Emewulu Chief Executive Officer 

Switzerland SECOIA Executive Consultants AG Stephan D. Hofstetter 
Managing Partner / Senior 
Consultant 

France Coppernic Marc Piepers Directeur Technique 
South Africa Department of Home Affairs Dr. Aaron Ramodumo Provincial Manager 

Switzerland SICPA SA Catherine Fankhauser 
Identity Security Solutions 
Director 

India World Bank Anita Mittal 
Lead Identification 
technical expert 

 
 
Luis PI-NÚÑEZ 
Policy Officer, Immigration and 
Border Management 
IOM 

 
 
Rita DELIPERI 
Immigration and Border 
Management Officer 
Development Fund Officer, 
IOM 
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Nigeria HID Global Olatunde Immanuel 

Sales Manager Africa for 
Extended Access 
Technology 

Switzerland OVD KINEGRAM AG Daniel Holliger Regional Sales Director 
Rwanda Trust Stamp Rwanda Limited Raman Narayanswamy Chief Innovation Officer 

Sierra Leone 
National Civil Registration 
Authority (NCRA) Moses Tom Febay VIBBIE 

Senior ICT & Identity 
Manager 

USA World Privacy Forum Pam DIXON Executive Director 
USA Integrated Biometrics David GERULSKI Executive Vice President 

GERMANY Infineon Sophie VANDENBOSSCHE 

Senior Manager, 
Application Management 
Identity MEA 

ETHIOPIA 
Immigration and Citizenship 
Services Daniel LISHANEW Team Leader 

ETHIOPIA 
Immigration and Citizenship 
Services Firaol Tafa BISA Deputy Director General 

NIGERIA Digital Rights Lawyers Initiative Sunday Solomon Okedara Co-Founder 
 

RD Congo 
Office National d'Identification de 
la Population Richard ILUNGA NTUMBA Directeur Général 

Cameroon DGSN/CNPTI Albert Bernard DJELLA 

Chef de Centre National 
de Production des Titres 
Identitaires 

Mali Direction de la police aux frontières Youssouf KONE Directeur police frontières 

Niger Ministère de l'Intérieur / DGPN Saadou BOUBACAR CISSÉ 
Division des Titres et 
Documents de voyage 

Benin 
Agence Nationale d'Identification 
des Personnes - ANIP Kévin Hervé GOUNOU 

Chef Service 
Personnalisation des 
Titres Sécurisés 

Niger Ministère de l'Intérieur 
Ministre Hamadou 
ADAMOU SOULEY Ministre de l'intérieur 

Benin Projet WURI Thierry ADOKO 
Spécialiste en Suivi 
Evaluation 

Central 
African 
Republic Minsitère de la sécurité publique  Dr Andrien Nestor ZOUAKA Expert 

Gabon 
Direction Générale de la 
Documentation et de l'Immigration 

Doukakas-Yeni, 
MASSOUNGA 

CHEF DE SERVICE 
RESEAUX ET SECURITE 

Morocco Netopia Solutions Mohamed TEMSAMANI Directeur des opérations 
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Côte d'Ivoire 
Commission Nationale des 
Frontières Diakalidia KONATE Secrétaire exécutif 

Morocco DSIC / DGSN 
Commissaire Houssam  
KETTANI 

Chef de la division 
systèmes   

 


