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16 JUNE 2022: 13:30-16:00
MOTIVATION

The success of ID projects goes beyond technology—people need to understand and trust the ID
system, and governments need information to monitor, evaluate, and improve implementation. This
requires strategies to engage in dialogue, build knowledge and confidence in the identity project, and
regularly collect comprehensive data on system performance.

Criticism often arises when there are no effective channels for people to provide feedback on the
design and functioning of ID systems, or the adoption of policies or technologies. A lack of transparency
and hard data on how the system is performing and responding to challenges or incidents can also
undermine public trust and potentially allow for misinformation to spread.

Conversely, systematic engagement, communications, and data collection strategies can help improve
outcomes for the government and the population by fostering confidence and identifying potential
problems early.

OBJECTIVES

This workshop will provide a crash-course and best-practice tools for communicating and engaging
with the public and collecting data for improved responsiveness and decision making, including:

e Effectively engaging with civil society and other stakeholders

e Developing and implementing comprehensive communication strategies

e Conducting qualitative research to inform project design

e Building performance indicators into system software and other data collection mechanisms

The workshop will be interactive and build on discussant and participants’ practical experiences. It will
also draw from and provide participants with a new suite of ID4D toolkits and resources on CSO
engagement, communications, and research.
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CONTENT

This hands-on workshop will focus on strategies for:

Engaging with the public and civil society: How to create opportunities for active participation in the
design and improvement of the ID systems by establishing continuous dialogue with civil society and
the public.

Communicating with the public and other stakeholders: How to design effective communication
strategies to improve enrollment, manage policy changes, address incidents, and reduce
misinformation.

Collecting and analyzing data to improve systems and document success: How to develop systems to
track and measure progress (e.g., reaching enrollment targets), proactively identify and mitigate
problems (e.g., monitoring error rates to avoid exclusion), and demonstrate benefits to government
stakeholders and the public (e.g., measure impact of the ID on fraud and leakage).

EXPECTED OUTCOMES

After partaking in this workshop, participants will have:

Increased knowledge about good practices for communication, engagement, and data collection and
familiarity with methods and tools to develop effective strategies for each.

Identified opportunities for improved communication, engagement, and data collection and potential
partnerships to support these activities.

FORMAT

The World Bank will provide an overview of key methodologies, followed by discussant testimonies,
highlighting specific experience linked to communication, awareness raising, stakeholder engagement
and data and evidence collection. Interactive sessions will enable participants to share questions and
specific situations for which they would like to better frame the problem and develop concrete
solutions along with their peers. Activities using series of tools and frameworks will help put these
ideas in practice and provide the ingredients for developing concrete action plans. Physical copies of
relevant toolkits and workshop content summaries will be distributed.
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WHO SHOULD ATTEND

This event will be particularly useful for ID Agency heads who lead overall strategy, and staff charged
with communication, civil society and private sector engagement, and Monitoring & Evaluation.

LEAD PARTICIPANTS

Julia Clark
Senior Economist
The World Bank - 1D4D

Jonathan Marskell Marie Eichholtzer Mustafa Mahmoud Nidhi Parekh
Senior Program Officer Digital Development Specialist ~ Senior Program Manager Director, DigiFi Initiative
The World Bank - ID4D The World Bank - ID4D Namati J-PAL Africa
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Yodahe Zemichael Dr. Aaron Ramodumo Henock T. ALI
Executive Director Free State Provincial Manager ~ Enrollment Operations Director
National ID Program Department of Home Affairs National ID Program
Ethiopia South Africa Ethiopia
Rapporteur

Christopher Tullis
Program Officer
The World Bank - 1D4D
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Contributors
Country
/
Territory | Organization Name Job Title
Chike Walter Manager, Internal
Nigeria Nigeria Digital ID4D Project Duru Commutations, PIU
Ministry of Interior & Coordination of Philip Lemalasia Project Coordinator-Huduma
Kenya National Government Kahoro Namba Secretratiat
National Information Technology National Personal Data
Uganda Authority Stella Alibateese | Protection Director
The
Netherla Harold Hendrikus
nds GenKey Solutions B.V. Hermans Project Manager
Ankush
India Protean eGov Technologies Ltd Deshpande Vice President
Mouna AMINAMI
Niger Cabinet du Premier Ministre AFAGNIBO Experte Communication
National Identity Management Hadiza Ali- Director Legal & Regulatory
Nigeria Commission Dagabana Services
Lesotho Ministry of Home Affairs Tumelo Raboletsi | Principal Secretary
United
Kingdom | University of Cambridge Jon Crowcroft Professor
National Information Technology Brenda
Uganda Authority Maniraguha Deputy Project Manager for
Botswan | Ministry of Nationality, Immigration and Gaone Angelinah
a Gender Affairs MATAKULE Assistant Director
USA Identity Woman Kaliya Young Identity Expert
Global Digital Identity Strategy
Canada Microsoft Colleen Elliott Lead
Yiannis
UK Tony Blair Institute for Global Change THEODOROU Global Sector Head, Digital ID
Pakistan | NADRA Tariq Malik Clo
Spain ProCap Jose Arraiza Senior Protection Advisor
Eyob ALEMU
ETHIOPIA | National ID Program BUBA Technical Director
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Andreas
UK Mastercard KOUTSOUDIS Director, Strategic Growth
AIME SPECIALISTE EN
Benin Projet WURI OLOGOUDOU COMMUNICATION
Huguette Directeur de la
Caisse des Pensions et des Prestations MBOUMBA Communication et des
Gabon Familiales des agents de |'Etat MOUSSODOU Relations Publiques
Madagas | Ministere de I'Intérieur et de la Serge Honoré Directeur de la programmation
car Décentralisation AINA NIRINA et du suivi évaluation
Abdon Marius
Benin Direction de I'Etat Civil MIKPON'AI Directeur de I'Etat Civil
Cote Caisse Nationale d'Assurance Maladie Karidja KONE
d'lvoire (CNAM) BAMBA Directrice de I'Affiliation
Direction de I'Etat civil/Ministére des Aliou Ousmane
Senegal Collectivités territoriales SALL Directeur de I'Etat civil
Agence Nationale d'ldentification des Olayemi Zita
Benin Personnes BALLEY Chef Service Suivi-evaluation
Senior Advocacy &
Khawla BEN Communication Officer Head
Senegal Niyel AICHA of IDIA Project
Secrétariat Exécutif des Technologies de
I'Information et de la Communication Bienvenu
Burundi | (SETIC) IRAKOZE Secrétaire Exécutif
Ministére de I'Intérie ur etdela Directeur des Recensements,
Niger Décentralisation Hamadou TINNI des Statistiques et du Matériel
DR Innocent ZIGABE
Congo CRAIJDH BUGANDWA Expert juriste
Cameroo Jean Hyacinthe
n Bureau national de I'Etat Civil EBELA Ambassadeur
Benin Projet WURI-Bénin Thierry ADOKO Spécialiste en Suivi Evaluation
Directeur Général des
Tunisia Ministry of Local Affairs Sofiene HEMISSI | Systemes d'Information
Cote Advisor to Programe Police
d'lvoire Glz Aissatou DIALLO | Africa
Ministére de I'Administration Territoriale | Capt. Simbo
Mali et de la Décentralisation (MATD) KEITA Directeur
Omar
Morocco | CNDP SEGHROUCHNI President
Karim
Morocco | ATOS ABOULASSE Sales Director
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